Communication for Competency

There are two skills necessary for developing cultural competence:

1. Recognizing nonverbal and verbal cues

2. Adjusting to them to match the other
Critical Nonverbal Cues:

Status Cues – how we use space, touch, and gestures to signal status or power

Engagement Cues – how we use our body and face to signal interest in the other


Exercises:

Status Card Game

Adjustment Conversation
Critical Verbal Cues:

Direct Language – saying what we mean; no need to guess 

Indirect Language – hinting at what we mean

Exercise:


Using Direct and Indirect Language in Conflict

Direct and Indirect Language

Direct messages are clear and straightforward; the speaker verbalizes their intended meaning. Direct communication is unambiguous and explicit. There are four basic forms that direct messages take. Knowing these forms helps us recognize when we may be sending a direct message. 

	Form
	Example

	Issue a command or a direct order
	“Dial 9-1-1”

	Give an unambiguous opinion
	“I do not like green eggs and ham”

	Explicitly make an offer
	“Would you care to go out to a movie with me Friday evening at 8pm?”

	Explicitly accept or refuse an offer
	“I’ll be happy to go to the movies with you” 


Conversely, indirect messages have several potential meanings. Indirect messages hint at meanings or implicitly tell another person what we mean. Because indirect messages are implicit and ambiguous, they can easily be misinterpreted. Indirect messages will usually take one of the following two forms.

	Form
	Example

	Request information other than that which you seek (asking for something without really asking for it)
	“Are you going to finish your lunch?” (Meaning – “May I have the rest of your lunch?”)

“Do you know what time it is?”

(Meaning – “Tell me what time it is”)

	Make a statement rather than a suggestion.
	“The doctor said to call if you were having problems”

(Meaning – “Call the doctor”)

“I don’t see the trash outside”

(Meaning – “Take the trash out”)


It may seem confusing when we use indirect messages – hinting or implicitly sharing our thoughts – rather than providing direct messages about our goals or needs. However, there are many good reasons we choose to use indirectness in certain situations. For example, indirectness provides much more protection for us. Consider asking someone for a date. If you ask directly you are risking the rejection of the other person saying “no” or even laughing at your offer. However, if you hint at what you want, perhaps by suggesting a film you would like to see or asking if the other person has plans, you do not risk rejection in the same way because, as Tannen points out, you have not yet “committed yourself to an invitation” (p. 68).

Direct or Indirect?
SITUATION 1:

A year and a half ago you lent $145 to a friend.  Your friend said that he would pay you back within six months.  Although you used to work with him and see him at school, you haven’t hung out with him much for the past month.  You are thinking you might not you’re your money back.

1. Would you be DIRECT or INDIRECT? WHY?

2. If you were DIRECT what would you say?
3. If you were INDIRECT what would you say?
4. What advantages/ disadvantages do you see in being direct or indirect?

SITUATION 2:

You have been doing tutoring for some high school students who are having academic difficulties.  One of the students has confided in you that she is using drugs quite often.  She says she really likes doing drugs, doesn't want to quit, but wants to do better in school.  To the best of your knowledge she has not told anyone else that she uses drugs.  You are beginning to feel that you should ask her to seek help.  You have decided to talk with her about it at the next tutoring session.

1. Would you be DIRECT or INDIRECT? WHY?

2. If you were DIRECT what would you say?
3. If you were INDIRECT what would you say?
4. What advantages/ disadvantages do you see in being direct or indirect?

