TRAINING OVERVIEW
Dear CRETE Faculty Participant:


Getting started… We applaud your active commitment to advance the use of conflict resolution education in teacher education. We appreciate that you have identified nonverbal communication as priority area to advance your own knowledge and skills as well as the knowledge and skills of the teachers-in-training whom you instruct and mentor on a day-to-day basis. We hope to share an introduction to nonverbal communication and conflict that is both immediately useful to you and whets your appetite to learn more in the future. 

Selection of topics… Although the stand-alone field of nonverbal communication is relatively cutting edge, nonverbal communication theory and research has been accumulating for decades. This may cause you to say, “Wow!” as you may not be well-acquainted with the field and yet find out that it is surprisingly well-elaborated. 
What this means for a one-day training is that there is guaranteed to be much that we do not cover. On the other hand, we want to provide you with a strong foundation in nonverbal communication and be responsive to the requests that you shared at earlier stages of the CRETE project regarding your needs for insights and applications at the intersection of nonverbal communication and conflict. Accordingly, we have designed the following four units:
· Unit #1: An Introduction to NVC

· Unit #2: NVC and Culture

· Unit #3: Developing and Assessing NVC Skills

· Unit #4: The Role of NVC in Conflict Escalation

A layered approach to training goals… One of the exciting and challenging aspects of our training is organizing our efforts in such a way that not only do you and your colleagues leave the training feeling relatively comfortable with key concepts and applications, but also that you are able to share your learning experience with teachers-in-training and that the teachers-in-training can have their learning positively enrich interactions with prospective K-12 students. Accordingly, we propose the following goals to directly and indirectly structure our training day:
· Invite appreciation for the ubiquity and importance of nonverbal communication, especially as related to conflict interactions within educational settings
· Introduce basic concepts, select research and theory as well as select strategies and skills in nonverbal communication








(continued)

· Develop participants' abilities to train others in this nonverbal curriculum using an active learning approach which ideally combines concept introduction, participant reflection and dialogue, strategy and skill overview and demonstration, strategy and skill practice and feedback, and overall concept debrief
· Explore participants' likely future use of this curriculum as well as additional training needs and/or related program supports 

Jumping in with both feet… Despite our experience in the areas of nonverbal and conflict communication, we very much look forward to learning alongside you, especially when it comes to applying research, theory, strategy and skills within your particular educational setting. Thank you for inviting us to contribute to the CRETE project. We hope that you enjoy yourself and find the material valuable. We also hope that you see the many ways that this information can be beneficial for your teachers-in-training and, most importantly, the students who they, in turn, will serve.
Sincerely,

Ross Brinkert, Ph.D.



Marty Remland, Ph.D.

Penn State – Abington
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