Strategies for Managing the Phases of Acting-Out Behavior

A. Critical Concepts
· Interrupting the behavior chain: breaking the chain of the acting-out behavior to preempt the later phases in which more serious behavior is likely to occur.
· Quality instruction: a proactive strategy or tool for classroom management that keeps students on task and academically engaged.

· Academic profile: the academic characteristics of students, including engagement on task, academic skills, and achievement.
· Pre-correction: identifying the context in which a predictable pattern of inappropriate behavior occurs and applying strategies for preventing the occurrence of inappropriate behavior.

· Escalating prompts: events and behaviors that escalate the problem behavior.

B. The 7 Phases of Acting Out

· Calm Phase: the initial phase of the acting-out behavior cycle in which behavior appears appropriate, generally cooperative, and responsive to rules and expectations.

· Trigger Phase: the second phase characterized by an increase in agitation.

· Agitation Phase: the third phase in which the antisocial student feels angry, upset, depressed, worried, anxious, frustrated, and manifests unfocused and off-task behavior.
· Acceleration Phase: the fourth phase in which the student displays teacher-engaging behavior.

· Peak Phase: the fifth phase characterized by serious disruptions and threat to the safety of others.

· De-escalation Phase: the sixth phase in which the student displays disengagement, reduction in agitation, and confusion.

· Recovery Phase: the final phase in the acting-out behavior cycle characterized by a non-agitated, relatively normal state in which the student shows eagerness for busy work and reluctance to engage in interactions or discussions.
C. Strategies for Each of the 7 Phases of Acting Out
· Phase one – Calm:

· Classroom structure

· Preparation

· Planned variation in instruction delivery

· Classroom organization

· Teacher expectations

· Behavior management system

· Quality instruction
· Highly structured curricula

· Systematic presentation of concepts/themes/ideas

· Social skills are also incorporated in teaching the academic content

· Correction procedures are carefully specified

· Cumulative review and practice are also built into the curricula

· Direct instruction accommodates most of the components mentioned above
· Providing attention
· Contingent attention: delivered in response to appropriate behavior

· Non-contingent attention: strategies designed to provide teacher contacts with students who do not get adequate attention
· Teaching social behavior (the ACCEPTS Instructional Sequence, for instance – see below)
· Phase two – Triggers:

· Formal problem solving

· Curricular interventions

· School/district individual assistance

· Specialized services

· Pre-correction

· Individual problem-solving plan

· Clearly identify source/cause of problem
· Identify possible solution(s)/options
· Assist students in evaluating and selecting option
· Discuss results and implications of choice
· Develop an implementation plan
· Develop criteria for success and specify review date
· Phase three – Agitation:

· Teacher recognition
· Space (quiet area, for instance)

· Time (timeline extension, for example)

· Preferred activities (as a transition to desired in-class work)

· Teacher proximity

· Independent activities

· Movement/psychomotor activities

· Relaxation activities

· Note: make sure that all procedures are fair and adequate to the problem at hand.

· Phase four – Acceleration:

· Avoid escalating prompts (power struggle, for instance)
· Maintain calm, respect, and detachment
· Speak privately

· Keep a reasonable distance

· Establish eye-level position

· Be brief

· Stay focused/with the agenda

· Acknowledge cooperation

· Use crisis-prevention strategies

· Establish negative consequence beforehand

· Make the negative consequence public

· Follow through

· Complete exit/behavior paperwork (referral forms – see handout)
· Restore environment

· Return to original activity/move to next activity

· Debrief

· Phase five – Peak:

· Preparation and precaution

· Short-term interventions
· Isolation and removal of student

· Parent contact

· Police call

· Short-term suspension
· Long-term interventions
· Phase six – De-escalation:

· Isolate the students

· Allow time to cool down

· Engage in independent work for a set time

· Complete exit paperwork
· Restore environment

· Resume regular schedule

· Phase seven – Recovery:

· Provide strong focus on normal routines

· Do not negotiate about the consequences for the serious behavior

· Debrief

· Strongly acknowledge problem-solving behaviors

· Establish a detailed plan

Parent Involvement in the Schooling of Antisocial Students

“Many researchers have characterized the family as providing the early training ground for delinquency... What seems to differentiate non-antisocial from antisocial children is how parents respond to their child’s aversive behavior.” (Walker et al., 1995, p. 271)
Anti-social child:
- inconsistent discipline



- minimal supervision



- physical or harsh discipline



- non-contingent positive reinforcement



- lack of family problem solving (Walker et al., 1995, p. 272)
· Develop a positive attitude towards parents

· Regular communication

· Calendars
· Newsletters

· Good news letters

· Phone calls

· Problem solving with parents

· Encouragement at home/home reinforcers (ranging from food to parent time and other resources)
· Discipline at home

· Time-out

· Privilege removal
· Work chores

NOTE: The ACCEPTS Instructional Sequence (based on a direct instruction teaching procedure)

Step 1: Definition and Guided Discussion (teacher presents skill definition, followed by student response leading to discussion)
Step 2: Positive Example 

Step 3: Negative example

Step 4: Review and Restate Skill Definition

Step 5: Positive Example (a new one)

Step 6: Activities (practice)

[Based on Walker, H.M., Colvin, G., & Ramsey E. (1995). Antisocial behavior in school: Strategies and best practices. Pacific Grove, CA: Brooks/Cole Publishing Company]
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