[image: image1.png]C-DRUM

Center for Dispute Resolution
Universicy of Marviand School of Law



    
Making a Difference: 

Moving toward More Peaceful Schools
In today’s violent world, students of all ages need to be taught the skills for resolving their conflicts peacefully. With increased incidents of violence in our schools, including gang fights, weapons, arson and even parent outbreaks, school communities need to become actively involved in the development of comprehensive programs in Conflict Resolution Education. Beyond implementing short-term safety measures, Conflict Resolution Education involves teaching problem solving and communication skills, life lessons for effectively deescalating and resolving conflicts in a productive and peaceful way. 
Research indicates that conflict resolution programs may result in not only reducing school discipline problems; they can result in increased academic achievement and better decision-making skills.  

The Center for Dispute Resolution(C-DRUM) at the University of Maryland School of Law supports the growth of conflict resolution programs in Maryland public schools (pre-kindergarten through high school) through its grant program, a collaborative initiative in partnership with the Maryland Mediation and Conflict Resolution Office (MACRO), and the Maryland State Department of Education (MSDE).
Background 
In order to address the need for expanding conflict resolution programs in Maryland public schools, a collaborative partnership was developed in the fall of 2002 between MACRO, a state agency funded through the Maryland Judiciary, MSDE, and C-DRUM. During the first three years of the grant program, schools were encouraged to apply for one year grants ranging from $600 to $10,000 to develop innovative conflict resolution programs or to expand and enrich existing school programs. Funded by MACRO and administered by C-DRUM, the grants were awarded based upon overall merit of the application, creativity, sustainability, and commitment to continue the program after the grant expires. 
The various projects have included:
· Initiating Peer Mediation Programs

·  Developing Conflict Resolution Curriculum Materials

·  Implementing the Steps to Respect Program

· Implementing the Second Step Program

· Creating a School-wide Anti-bullying Program
· Teaching Conflict Resolution Skills through a Puppet Show Presentation

· Creating and Performing a Play Dealing with Conflict

· Developing a School-wide Response to Conflict Resolution program

· Implementing a family training component to support an early childhood Second Step Social Skills program

· Initiating a Peer Leadership Program

· Establishing a Chess Club to reinforce positive conflict resolution, in conjunction with other staff and    student training

· Establishing an after school Drama Club aimed at presenting instructive conflict resolution assemblies

A summary of the school programs is available at www.cdrum.org
School grant recipients have been paired with a law student enrolled in the University of Maryland  School of Law’s yearlong Mediation Clinic. The law student acts as a liaison between the grantee and C-DRUM, assisting in school planning meetings and student training, serving as role models for the students, and in some cases, providing presentations to students about the court system and how mediation is used in the courts. 
A Comprehensive Conflict Resolution Program

In 2005-2006, the Schools Program shifted its emphasis from “small and innovative” initiatives to programs that are part of a comprehensive school programs in Conflict Resolution Education. For example, if a school has or is interested in establishing a peer mediation program, it may build on the skills used and incorporate skills-based lessons into the curriculum. In some cases, teacher training in “Effective Classroom Management Techniques” or “Dealing with Difficult Students” supplements the shift in culture from punishment to positive discipline based on respect and responsibility. Parent training is another piece that belongs in a comprehensive program. C-DRUM provides intensive training for school teams of four, including at least one administrator. Each attendee receives a large resource guide developed by the Ohio Commission, rich in age-appropriate lesson plans and indexed both by subject matter  (ex. Mathematics, English, Science) and conflict concepts ( ex. Communication, diversity, problem solving). 

Results

In some schools, results have been tracked numerically with reductions in office referrals, suspensions, and expulsions. An Anne Arundel County elementary school counselor identified “a decrease in discipline referrals as well as an increase in academic achievement with our intermediate students.” Cultural shifts are tougher to measure.  However, school shifts that include greater student participation in problem solving, and teacher shifts from punishment to positive discipline using classroom meetings and peer mediation referrals indicate change is possible. 

A number of programs focus on developing peer mediators and peer leaders to help solve problems, in some cases, before they erupt into violence. In addition to helping the parties reach a win-win agreement, peer mediators model a replicable example of how open discussions in the mediation session can provide a means for students to solve their own future conflicts. The peer leaders and mediators receive training in related communications and problem-solving skills, and frequently individual growth is clearly observed. One Baltimore City health educator in a high school peer leader program shared that they had “identified an unbelievable team of students who believe in the mission and have begun the process of personal change…Some students who thought they had no one else are now starting to believe in something bigger.”

Listserv Created
At the request of one school administrator at a schools training in 2004, C-DRUM created a listserv for the grantees to communicate easily with one another. It functions as a networking vehicle for sharing ideas and conveying information about free resources for Conflict Resolution Education. In addition, a second listserv was created which is open to anyone interested in school-based conflict resolution.  The listserv continues to expand and includes participants from across the state and country. If you are interested in joining, email www.cdrum.org  and indicate “education listserv”, your name, the school name, and any particular areas of interest. There is a wealth of information available and a powerful range of experts in our state who can provide valuable resources through networks of this sort.
Opportunity for 2007-2008

Grant Announcements and Grant Applications for the next school year will be available in March 2007, and are being distributed to all Maryland schools through Principals, Directors of Student Services, school counselors, and school social workers.
This year the conflict resolution program is designed to support school grants that focus on one or more of the following areas: curriculum infusion, staff training and school discipline. All schools interested in receiving funds, training and support in the development of conflict resolution programs are encouraged to apply. Those schools who have received past C-DRUM grants and who are interested in expanding their work may apply for a follow-up grant using the Revised Grant Application Form.  If you have any questions about the Maryland Schools Conflict Resolution Grants Program, feel free to email Barbara Grochal at bgrochal@law.umaryland.edu or call 410-706-3143.
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